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Dear Leaseholder(s),

[bookmark: _Hlk145425364]Ballot Form – Goulden House, Ventilation Project (Phase 2)

Following on from the Notice of Intention letter dated on 9th July 2025 regarding the above works, please see the enclosed ballot form which must be completed and returned by 14th May 2026. All leaseholders must complete and return the ballot.

Background to the Works

As you are aware, Council investigations have confirmed that the existing communal ventilation system serving bathrooms and toilets at Goulden House are no longer compliant and must be decommissioned. Following investigations, the communal ductwork and roof-mounted extract fans cannot be economically repaired or replaced. To meet current Building Regulations and provide adequate ventilation, the Council has identified that the only viable long-term solution is the installation of individual mechanical extract ventilation systems within each dwelling. 

Action Required - Ventilation Installation Ballot

Leaseholders have the ability to decide whether they wish to OPT IN and for the council to install individual mechanical systems in their properties as part of this scheme, or to OPT OUT  and procure the work privately rather than using the Council’s contractor, with the individual leaseholder liable to pay all associated costs themselves. 

Every leaseholder must indicate their choice by completing the ballot form.

1) Opt In - Dwellings/Individual Property Works (Installing Individual Systems)

By opting in, you agree to:
· Allow the Council’s appointed contractor to install a new individual mechanical ventilation system within your property;
· Accept the ballot terms and conditions, including those relating to: 
· Property access
· Electrical compliance
· Ongoing maintenance responsibilities
· Liability for associated charges

2) Opt Out – Communal Block Works (Decommissioning of Existing System)

By opting out, you confirm that you will:
· Arrange and fund your own fully compliant mechanical ventilation system, installed independently of the Council’s scheme; and
· Ensure that: 
· The system meets all statutory and regulatory requirements.
· The installation discharges directly to an external termination point and does not connect to the existing communal ductwork.
· The completed works are made available for Council inspection within the required timeframe.

Electrical Requirements and Ongoing Responsibilities

The new system requires a connection to the mains power supply. While the Council’s contractor will test and complete the final connection, the condition of internal electrics remains the leaseholder’s responsibility.
Where electrics are unsuitable:
· The installation cannot be completed until issues are resolved.
· Leaseholders must appoint and fund a qualified electrician, which may cause delays.
After completion of the scheme and expiry of any warranty period, future servicing, maintenance, and repairs of the ventilation system will be the responsibility of the leaseholder.

Apportionment of Costs and Access

Leaseholders who opt-in will be recharged a ‘Dwelling’ cost in the estimated sum of £2,104.00 per unit excluding fees for the installation of the individual system (option 1) plus the communal block cost to decommission the system  

Leaseholders who opt-out will not be charged the ‘Dwellings’ element of the works as above and will be responsible for all costs associated with their own private contractor to complete their individual installations before the communal ventilation system is decommissioned. Leaseholders who opt out will also be liable for their apportioned contribution towards the ‘Communal Block Works’ relating to the decommissioning of the existing system. ALL leaseholders will be required to provide access to their property to enable the Council’s contractor to disconnect and seal the existing communal ductwork.

Action Required

All leaseholders must return a completed ballot form by 14th  May 2026.

Only one response per property will be accepted. Ballots may be submitted:

· Online via the QR code provided, or
· By post using the enclosed prepaid envelope
If you have any questions, please contact me as soon as possible.

Kind regards,


Ashraf Mimoune-Eloudghiri 
Consultation Officer
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